Fulton County Sheriff’s Office
Fulton County, Georgia

Justice Center Tower, 9th Floor
185 Central Avenue, S.W.
Atlanta, Georgia 30303

THEODORE JACKSON
Sheriff Telephone (404) 612-5100
Fax (404) 893-6827

To: Ms. Queena Jenkins
Deputy County Auditor

From: Leighton E. Graham,Sr., Chief Deput
Flora Eatman, Accounting Manager,

Date: December 22, 2020
RE: FY2019 Aramark Audit Report

ceC: Curtis Clark, Major

Thank you for the opportunity to review and respond to the FY2019 Aramark Audit Report.
Fulton County Sheriff's Office has reviewed the findings, recommendations and concerns.
Please review the below responses to the audit findings.

Findinéul — Organizational Structure Does Not Conlpis? with the Contract
Fulton County Sheriff’s Office Response

Aramark has incorporated a General Manager and Food Service Manager which takes
the place of the Food Service Director and Assistant Food Service Director. The General
Manager is a higher level of management that was added to this facility and Food
Service Manager is a title change by the organization but the same roll and
responsibilities as the Assistant Food Service Director.

Aramark will comply with the agreed upon contract and ensure that the staffing level for
all positions are met and communicate any vacant positions that exceed the fifteen day
window.

Also, FCSO purchasing staff will request monthly vacant position reports from Aramark to
ensure invoice credit is received for positions vacant longer than fifteen 15 (days).
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Finding 2 — Lack of Supporting Documentation

Fulton County Sheriff’s Office Response

To correct the deficiencies documented in finding 2 of the Aramark Audit Report, the
following recommendations for approval have been made:

e The Sheriff's Office and Aramark’s Site Leadership discussed a recordkeeping
system that is amicable for both entities.

e The records will be recorded in a excel workbook that captures the required data
from each meal serving.

The workbook will tally into a daily subtotal and calculate a weekly invoice total.

The documentation will be typed and professionally prepared for submittal.

Reconciliation will occur between Aramark and Sheriff's personnel.

The reconciliation will be signed and agreed upon by both entities.

A copy of the workbook with the accompanying signatures will be forwarded to

Administration for invoicing and payment.

o All the documents gathered by Sheriff's Office staff to include the daily diets
(forwarded from Medical) will become a daily packet for auditing purposes.

e Quarterly audits will be conducted by Sheriff's Office and Aramark to ensure

accurate recordkeeping.

Finding 3 — Invalid Health Certificates
Fulton County Sheriff’s Office Response

Aramark agrees with the audit team and will certify our staff on a yearly basis. The
Conditional Applicant Health Form will be kept in a separate binder and made readily
available to the Fulton County Administrative Staff upon request

Finding 4 — Inaccurate Meal Counts

Fulton County Sheriff’s Office Response
Currently, each invoice from Aramark is reconciled with inmate meal count sheet
completed by the Jail. (see attachment “A”- docs currently used for reconciliation). If the
meal count does not match, FCSO purchasing staff is directed to email Aramark
requesting to reconcile difference. Aramark should adjust the difference within the next
two (2) billing cycles. To strengthen internal controls, staff will provide his/her supervisor
a copy of Aramark’s Sales & Meal Count Sheet along with the FCSO reconciliation sheet.
If the difference is not adjusted within the next two (2) billing cycles, FCSO purchasing
staff will follow-up with Aramark via email to immediately reconcile the difference.
Furthermore, FCSO purchasing staff will include his/her supervisor on all emails as well

as notify supervisor of all discrepancies. FCSO agrees that reconciliation is critical to
ensure financials are being recorded accurately.
































































